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TOWN OF APPLE VALLEY 
TOWN COUNCIL STAFF REPORT 

 

To:  Honorable Mayor and Town Council          Date:  November 18, 2014 
 
From:  Marc Puckett, Assistant Town Manager       Item No: 13 
  
Subject: AWARD CONTRACT FOR APPRAISAL SERVICES TO HAYWARD 

CONSULTING GROUP 

T.M.  Approval:_____________________ Budgeted Item:  Yes   No  N/A 

 

RECOMMENDED ACTION: 
 
That Council authorize the Town Manager to execute the finalized Agreement with Hayward 
Consulting Group to provide Appraisal Services to advise the Town on issues related to the 
business valuation of Apple Valley Ranchos Water Company.  

 
SUMMARY: 
 
The Town of Apple Valley (Town) previously performed a financial feasibility analysis regarding 
the feasibility of acquiring Apple Valley Ranchos Water Company.  This initial feasibility analysis 
determined that acquisition of Apple Valley Ranchos Water Company was feasible within the 
current rate structure based upon a range of values using differing valuation methods.  The 
Town is interested in refining this valuation by engaging recognized experts in the field of 
appraisal services to perform a detailed valuation of Apple Valley Ranchos Water Company.  
The Town issued an RFP for Property Appraisal and Acquisition Services.  Based upon a 
review of the respondents to the RFP, Staff is recommending entering into a contract with 
Hayward Consulting Group.  The Appraisal and Acquisition Services may include professional 
services for appraisals of public or private property, acquisition of right-of-way, public or private 
property including easements and utility easements. The requested appraisal services may 
include valuation services to assist in determining good faith offers for any property deemed in 
the Town’s interest to pursue for possible future acquisition.  
 
BACKGROUND:  
 
Rapidly rising water rates have long been a concern to the Town and its residents.  Rates have 
risen 112% over the past decade and are projected to increase by approximately 35% over the 
next three years based upon the rate case submitted to the Public Utility Commission by Apple 
Valley Ranchos Water Company.  The Town believes that local control of the Town’s water 
resources and rate stability are imperative to the future of the Town.   The owners of the Park 
Water Company sold their investment in Apple Valley in 2011 to an international hedge fund, 
The Carlyle Group and no longer hold any investment in the Town of Apple Valley.   
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To anecdotely underscore how important local control of water resources is to the Town, earlier 
this year, the Town proposed using recycled water on its parks to conserve the scarce resource 
while the state is in the midst of a drought.  The Carlyle Group responded with a cease and 
desist letter, stating if the Town proceeded to reduce its water usage by using reclaimed water 
'both Apple Valley Ranchos and its customers will be harmed.' In effect, the Carlyle Group 
stopped efforts by the Town to use recycled water and blocked an effort to conserve water. 

Apple Valley Ranchos Water Company loses revenues if there is a reduction in consumption 
without an accompanying increase in rates. Therefore, there is no motivation to conserve 
resources and reduce consumption if there is no possibility of an accompanying rate increase.   

 
The Town previously performed a financial feasibility analysis regarding the feasibility of 
acquiring Apple Valley Ranchos Water Company.  This initial feasibility analysis, performed by 
Urban Futures, Inc., determined that acquisition of Apple Valley Ranchos Water Company was 
feasible within the current rate structure based upon a range of values using differing valuation 
methods.  As a result of this analysis, the Town is interested in refining this valuation by 
engaging recognized experts in the field of appraisal services to perform a detailed valuation of 
Apple Valley Ranchos Water Company.  The Town issued an RFP for Property Appraisal and 
Acquisition Services. There were seven (7) respondents to the RFP.  The responses were 
reviewed using seven (7) criteria; experience of the firm, demonstrated knowledge of public 
agencies, location of the firm and availability of staff, quality of assigned staff and quality of 
references, proposed costs, content and form of the written proposal, and an in-person 
interview. Based upon this review of the respondents to the RFP, it was determined that 
Hayward Consulting Group best met the Town’s needs for Appraisal Services.  
 
Property Appraisal and Acquisition Services are an area of specialized expertise requiring 
assistance from those professionals licensed to practice in this area. Such services provided will 
include professional services for appraisals of public or private property, acquisition of right-of-
way, public or private property including easements and utility easements. Requested 
appraisals will include valuation services using a variety of accepted appraisal valuation 
methods or approaches to determine value.  The services may require the consultant to inspect 
property, property improvements and prepare written reports including findings and 
recommendations.  The consultant will be contacting Apple Valley Ranchos Water Company 
staff to request their cooperation in performing the appraisal. 
 
FISCAL REVIEW: 
 
Compensation to be paid pursuant to this Agreement is outlined within Exhibit C in the attached 
contract.  Compensation shall be paid on a “fee for service” basis.  The initial estimate of the 
fees to be paid pursuant to this Agreement is approximately $84,000.00.   

CONCLUSION: 
 
Staff recommends that Council authorize the Town Manager to execute the finalized Agreement  
with Hayward Consulting Group to provide Appraisal Services to advise the Town on issues 
related to the business valuation of Apple Valley Ranchos Water Company. 

ATTACHMENT: 

Agreement for Consulting Services - Hayward Consulting Group. 
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